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Amazon is an American multinational technology company. It mainly focuses on e-commerce,

cloud computing, digital streaming, and artificial intelligence. The company has its headquarter in

Seattle, Washington, in the United States. The company was incorporated in the year 1994 on 5th

July by Jeff Bezos. Amazon is traded on NASDAQ

Amazon.com, Inc.

2021 AlphaStreet, Inc.  All rights reserved.

NASDAQ: AMZN

C-Level Executives

Jeff Bezos ---- Executive Chairman

Andy Jassy --- President & CEO

Brian T.Olsavsky --- Senior Vice President & CFO 

In comparison to ecommerce Industry Amazon is expected to grow at a steady rate during 2021-

2026. Key factors for this success are highest demand, diversification of products. COVID-19 was

unable to affect amazon in that extent. The online platform became more prominent during this

time. Almost 250,000 US sellers are using FBA (Usage of Fulfillment By Amazon). This initiates

Amazon to use FBA Worldwide.

 

In 2021, Amazon introduced the Brand Referral Bonus program which will provide rebates of 10%

from sales of their products, when they send outside traffic to their Amazon product pages.

Industry Analysis
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Key Financial Highlights 3Q21 

Net sales increased by 15% to $110.8 

Billion

$110.8 billion
Operating cash flow decreased by 1% to 

$54.7 billion

$54.7 billion

Operating income decreased to $4.9 billion 

in Q3 2021

$4.9 billion
Net income decreased to $3.2 billion in Q3 

2021

$3.2 billion
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Amazon.com, Inc.

Competitors

eBay

Walmart

Flipkart

Target

Alibaba Group

Netflix
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Outlook

For the full year of 2021:

For FY2021 the sales are expected in the range of $130.0 billion and $140.0 billion

Operating income is anticipated to be between $0 and $3.0 billion

The company anticipates an unfavorable impact 60 basis points from foreign exchange 

rates in Q4 2021

2021 AlphaStreet, Inc.  All rights reserved.

Amazon.com, Inc.

$4.72

$11.83

$13.1

$12.8

$13.29

Dec 2021 Mar 2022 Jun 2022 Sep 2022 Dec 2022

Quarterly Earnings Forecast (Consensus EPS Forecast)

We are excited to add this content to our Prime benefits and

increase the value of our prime membership. Q4's guidance also

includes an estimated $1 billion year-over-year negative impact

from lower fixed cost leverage in our fulfillment network. Recall

that we saw very high unit volumes in Q4 of last year, and then

our fulfillment centers are running at close to 100% capacity as

we work to add physical capacity to match demand. As we are

now back to having a more normal Q4 fulfillment capacity and

have even brought forward 2022 capacity into 2021, our

operating leverage drops compared with last Q4.

Brian Olsavsky ,

Chief Financial Officer 
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Strength Weakness

Opportunities Threat

Amazon.com, Inc.

Amazon is one of the biggest online retailer 

in the world. It only uses an online platform 

to differentiate its price and product

 

Since the company is inclined towards 

online platform, it can target customers 

across the globe

 

With the use of superior logistics and 

distribution systems, the company has 

achieved better customer fulfilment

 

The company has achieved 310 million 

active users and 100 million subscribers 

worldwide

SWOT Analysis

Amazon offers free delivery, which impacts 

the margin of the product in case of returns

 

Since the company only focuses on online 

platform, it may not able to penetrate in all 

emerging markets

 

Amazon makes heavy investments in 

advertising and discounting which affects 

the overall margins

 

 

 

 

Amazon has acquired lots of companies 

globally to mark its presence in local 

markets

 

Amazon Prime has generated huge revenue 

during COVID through its movies & 

entertainments

Newly emerging shopping portals from 

different competitors are challenging

 

Prevailing government, tax policies affecting 

the revenue

 

Bad reviews and ratings from customers’ 

impact business
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Business Segment Analysis

1) AWS revenue rose 38.9% compared to Q3 2020.

 

2) The international sales- and subscription-based

business segment reported a loss of $911 million in Q3

2021.

 

3) Revenue from online stores $49,942 million compared

to $48,350 in Q3 2020.

 

4) Net Sales from Subscription service is $ 8,148 million in

Q3 2021 compared to $ 6,572 in Q3 2020.

Amazon operates through four 

business segments:

 

Amazon Marketplace

Amazon Web Services (AWS)

Amazon Prime

Subscription Services
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Amazon.com, Inc.

We've also seen strong growth in our advertising products as vendors 

and sellers have embraced their ability to build their brands and to 

reach customers just as they are considering their purchases. And 

AWS has seen a reacceleration of revenue growth as customers have 

expanded their commitment to the cloud and selected AWS as their 

cloud partner. As a result, Amazon's Q3 revenue of $110.8 million 

represented a two-year compounded annual growth rate of 25% 

versus a pre-pandemic growth rate in the low 20% range.

Brian Olsavsky, Chief Financial Officer

7



2021 AlphaStreet, Inc.  All rights reserved.

Strategic Drivers
Amazon introduced Same-Day Delivery service for Atlanta, Baltimore, Charlotte, Chicago, 

Detroit, Houston, Miami, Minneapolis, and Tampa. 

Amazon introduced a new gift-giving feature for Prime members in the U.S. They can use 

Amazon mobile shopping app to send gifts with just the recipient’s email or mobile phone 

number.

The company introduced  Shopper by Prime which means” Try Before You Buy” is now 

more convenient with a newly launched “automatic deliveries” feature, which help 

customers to receive personalized stylist picks directly at their door.

Amazon made its presence in Egypt. The new store, known as Souq.com.

The launch of The New World, a multiplayer online PC game which  became the highest 

selling game in the World.

Prime Video announced The Lord of the Rings series, which will go live from  September 2, 

2022.

Prime Video launched itself internationally in Argentina, Australia, Brazil, Canada, France, 

Germany, India, Italy, Japan, Mexico, Spain, and the UK. 

Amazon introduced Fire TV devices with its first-ever Amazon-built smart TVs— and the 

Amazon Fire TV Omni Series and 4-Series smart TVs.

Amazon announced Astro which is a home robot that brings AI, computer vision, sensor 

technology, and voice and edge computing to help customers to monitor their homes.

The company introduced Alexa, a new subscription service which helps  aging family 

members to feel more comfortable and confident when living independently.

AWS introduced Amazon Elastic Compute Cloud (Amazon EC2) DL1 instances, a new 

instance for training machine learning models.

Amazon has decided to open an infrastructure Region in New Zealand by 2024.

Amazon.com, Inc.
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Bay Area, San Francisco, CA
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