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Dell Technologies Inc. (NYSE: DELL) is a multinational technology company based in Round Rock,

Texas. The company’s products and services include personal computers, servers, computer

software, and computer, network and information security services. The company operates in 180

countries and has more than 200,000 channel partners.

Dell Technologies 
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NYSE: DELL

C-Level Executives

Michael Dell, Chairman & CEO

Tom Sweet, Chief Financial Officer

Jeff Clarke, Vice Chairman and Co-Chief Operating Officer

Chuck Whitten, Co-Chief Operating Officer

 

The technology industry continues to witness rapid advances in hardware, software, and services

offerings. There is a constant demand for competitive, scalable, and integrated solutions at fair

prices. Organizations are going through digital transformations and they are increasing their

investments in their IT infrastructures which signal strong demand for innovative solutions that

make it easy to manage, store and transfer data and applications

Industry Analysis
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Key Financial Highlights 3Q21 

Total net revenue rose 21% year-over-year 

to $28.4 billion

$28.4 billion
GAAP EPS more than tripled to $4.87

$4.87

Adjusted EPS rose 17% to $2.37

$2.37
Adjusted EBITDA rose 6% to $3.4 billion

$3.4 billion
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Competitors

Apple 

IBM 

HP Inc.

Samsung 

Lenovo 
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Outlook

For the fourth quarter of 2022 :

Total revenue is expected to range between $27-28 billion on a continuing operations basis 

GAAP EPS is expected to be $0.97-1.16

Adjusted EPS is expected to be $1.85-2.05
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Dell Technologies 

$1.94 $1.94

$1.71

$1.69

$2.03

Jan 2022 Apr 2022 July 2022 Oct 2022 Jan 2023

Quarterly Earnings Forecast (Consensus EPS Forecast)

The macroeconomic environment is healthy across multiple

sectors, including IT. Our demand velocity reflects that

businesses continue to prioritize their digital transformations to

help meet customer needs and improve productivity.

Semiconductor shortages, supply chain challenges, heightened

logistics cost as well as inflationary input cost are common

themes across the economy. We will leverage our durable

competitive advantages to adapt and deliver consistent,

predictable results over time.

Tom Sweet  ,

Chief Financial Officer 
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Strength Weakness

Opportunities Threat

Dell Technologies 

Established brand name. 

 

 

Good supply chain management. 

 

 

Direct to consumer model keeps costs low

 

SWOT Analysis

Faces tough competition from branded and 

generic competitors.

 

 

Cannot offer competitive pricing as it did 

earlier

 

 

 

 

 

Sees opportunities for share gains in high 

value segments like gaming. 

 

 

Has opportunity for innovation and growth 

in areas like multi-cloud, telecom and 5G

 

Rapid changes in the market could cause 

products or services to become outdated.

 

 

 

As options in mobile and cloud computing 

solutions increase, competition could 

intensify
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Business Segment Analysis
Dell operates through three divisions:

 

• Infrastructure Solutions Group – ISG helps customers in their digital transformation through

its multi-cloud and big data solutions. During the third quarter, this segment generated $8.4

billion in revenue, up 5% year-over-year.

 

• Client Solutions Group – CSG includes branded hardware (desktops, workstations,

notebooks) and branded peripherals (displays and projectors) as well as third-party software

and peripherals. This segment generated revenues of $16.5 billion in Q3, up 35% YoY.

 

• VMware – This segment reflects the operations of VMware, Inc. (NYSE: VMW) within Dell

Technologies. In the third quarter, revenues in this division grew 10% YoY to $3.2 billion.
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Dell Technologies 

Our ISG and CSG core businesses are attractive. They sit in large 

markets, estimated at $670 billion in TAM and are projected to grow in 

the low-single-digits over the next few years. We have ample 

headroom for growth, a track record of gaining share and are 

pursuing a differentiated strategy to consolidate and modernize our 

core business, including through our APEX-branded as-a-Service 

solutions.

Chuck Whitten, Co-Chief Operating Officer
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Excerpts from the conference call 
In response to a question about growth drivers for the Client Solutions Group, Co-Chief 

Operating Officer Jeff Clarke stated that the company sees demand in commercial PCs, 

premier consumer gaming and professional workstations. He added that the current 

trends of working, learning, gaming and entertaining from home are likely to continue into 

next year and that the company is encouraged by where the growth is in the marketplace.

 

Replying to a question about order growth, CFO Tom Sweet said Dell saw healthy demand 

growth in both servers and storage and it remains optimistic about the demand 

environment going forward. 

 

In response to a question about storage demand, CFO Tom Sweet said that storage 

demand tends to be more back-end loaded in the quarter and this was the case in the 

third quarter as well due to which the backlog could not be converted into revenue. He 

added that a high degree of software and services get wrapped up into multi-year 

arrangements. He also pointed out that this gives a revenue stream in the future. 

 

In answer to a question on Project APEX, Co-COO Chuck Whitten said the interest in APEX 

continues to accelerate and its pipeline continues to build across the family of offers. He 

added that the company is making good progress in broadening its portfolio. 

 

While replying to a query about order visibility in the Client Solutions Group, CFO Tom 

Sweet said the overall environment remains healthy and the company is optimistic about 

the client space. He added that the company is projecting growth for next year in Client 

Solutions Group and Infrastructure Solutions Group. He also said that while the company 

feels good about the demand environment, there will continue to be challenges from a 

supply chain perspective. 

 

 

Dell Technologies 
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Excerpts from the conference call 
In response to a question about the demand environment, CFO Tom Sweet said that 

within the CSG space, the company is shaping demand towards areas such as commercial, 

high-end, consumer, gaming and the related peripheral environment around them. 

 

Responding to a query on gross margin, CFO Tom Sweet said that since the fourth quarter 

tends to be a higher storage quarter for the company, gross margins generally improve 

from Q3 to Q4. 

 

A question on component shortages, co-COO Jeff Clarke said that integrated circuit 

semiconductors will remain constrained into next year. There are constraints in trailing 

nodes as well as wafer shortages. 

 

Replying to a question on debt reduction, CFO Tom Sweet said he expects that there will 

be some continued debt reduction next year. He added that the company is currently at a 

core leverage ratio of 1.9% and that its target is 1.5%. 

 

Dell Technologies 

Major Stockholders

Dodge & Cox 

Elliott Investment Management LP 

The Vanguard Group, Inc. 

BlackRock Fund Advisors 

GIC Pte Ltd. 

Temasek Holdings Pte Ltd. 
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Bay Area, San Francisco, CA
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