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Dollar Tree Inc. (NASDAQ: DLTR) is a leading operator of discount variety stores. The company,

which is headquartered in Virginia, operates under the brand names of Dollar Tree, Family Dollar

and Dollar Tree Canada. As of October 30, 2021, the company had a total of 15,966 stores.

Dollar Tree Inc. 
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NASDAQ: DLTR

C-Level Executive

Michael A. Witynski, President and Chief Executive Officer

Bob Sasser, Executive Chairman

Kevin S. Wampler, Chief Financial Officer

Thomas R. O’Boyle, Jr., Chief Operating Officer

 

 

Industry Analysis
The retail industry benefited from a huge spike in demand for essential goods during the

pandemic. Although this trend is normalizing, there is still momentum but inflation and supply

chain disruptions continue to plague many retailers. The holiday season is a peak shopping time

for retailers and they continue to invest significantly to generate the most out of this period.

According to a blog post by Netscribes, total US holiday retail sales in 2021 is forecast to increase

2.7% to $1.093 trillion, while the season’s e-commerce sales is estimated to rise 11.3% to $206.88

billion.
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Key Financial Highlights 3Q21 

Total revenue increased 3.9% year-over-

year to $6.42 billion

$6.42 Billion
Enterprise same-store sales increased 

1.6%. 

+1.6%

Net income amounted to $216.8 million, or 

$0.96 per share

$216.8 million 
Gross margin amounted to 27.5%

27.5%
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Dollar Tree Inc. 

Walmart 

Dollar General

Target

Big Lots

Costco Wholesale Corp

 

 

Competitors
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Outlook
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Dollar Tree Inc. 

For the fourth quarter of 2021, the company expects:

• Consolidated net sales of $7.02-7.18 billion. 

• EPS of $1.69-1.79.

• Low single-digit increase in same-store sales.

For the full year of 2021, the company expects: 

• Consolidated net sales of $26.25-26.41 billion. 

• EPS of $5.48-5.58.

• Low single-digit increase in same-store sales

$1.59

$1.62

$2.52

July 2022 Oct 2022 Jan 2023

Quarterly Earnings Forecast (Consensus EPS Forecast)

In this environment, we believe small-box, value retail 

is more important than any other retail sector to 

millions of households. We believe we are well-

positioned to see continued momentum in our Family 

Dollar business, and expect the Dollar Tree banner to 

return to its historical gross margin range of 35% to 

36% in fiscal 2022.

Michael A. Witynski, 

President & CEO
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Business Segment Analysis
The company operates through two business segments:

 

Dollar Tree –This segment covers the discount 

variety stores operating under the Dollar Tree and 

Dollar Tree Canada brands. In the third quarter of 

2021, this segment generated net sales of $3.4 

billion.  

 

Family Dollar –This segment operates general 

merchandise retail discount stores that provide 

competitively-priced merchandise in convenient 

neighbourhood stores. In Q3, this segment 

generated net sales of $3 billion
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Dollar Tree Inc. 

We announced for the first 

time in Dollar Tree’s 35-year 

history we are lifting the $1 

price point cap at all Dollar 

Tree stores on the majority of 

our assortment. The $1.25 

price point enhances our 

ability to materially expand 

assortments, introduce new 

products and sizes and provide 

families with more of their 

daily essentials. We will have 

greater flexibility to continue 

providing incredible value and 

help customers get the 

everyday items they need and 

celebratory and seasonal 

products that Dollar Tree is 

best known for.

Michael A. Witynski, 

President & CEO
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SWOT Analysis

Strength Weakness

Opportunities Threat

Vast store network. 

 

Low price point attracts more 

customers. 

 

Offers a wide assortment of products. 

 

 

 

 Low margins 

 

 Presence limited to North America.  

 

 

 

Supply chain disruptions can hurt 

operations. 

 

 

High cost increases could impact 

profitability

 

 

 

Dollar Tree Inc. 

Has opportunity to expand into more 

international markets. 

 

 

New pricing strategy could help drive 

better margins
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Dollar Tree Inc. 

 

New pricing strategy will help expand offerings and introduce new products. 

 

The new price rollout will bring back key traffic-driving products that were 

discontinued due to the constraints of the $1.00 price point. 

 

New price point will help drive margins by mitigating merchandise cost increases and 

higher operating costs.  

 
The Vanguard Group, Inc. 

 

Mantle Ridge LP 

 

BlackRock Fund Advisors 

 

SSgA Funds Management, Inc. 

 

Macquarie Investment Management Business Trust 

 

T. Rowe Price Associates, Inc. 

 

Fidelity Management & Research Co. LLC 

 

Templeton Global Advisors Ltd. 

 

Lazard Asset Management LLC 

 

Geode Capital Management LLC 

Strategic Drivers

Major Stockholders
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Excerpts from the conference 
call Q&A

In response to a question on the gross margin target for FY2022, CEO Michael Witynski 

said a key driver of gross margins would be the changed price point of $1.25. He added 

that it would also allow the company to bring in a new assortment of items that will 

help drive traffic thereby helping to offset the losses incurred earlier.

 

Replying to a question on Family Dollar, CEO Michael Witynski said that based on the 

fundamental changes made in the price points and in the assortment on the 

discretionary side as well as the growth seen on the consumable side, the company 

believes the brand will sustain its comp growth beyond the pandemic as is evident in its 

three quarters in a row of over 9% two-year stack of comp sales. 

 

Answering a query on the Dollar Tree Plus initiative, CEO Michael Witynski said that it is 

currently in over 600 stores and covers about 10-12% of the space in the stores. He said 

the company will work on rolling out the same footprint to 1,500 stores next year while 

also figuring out whether it can go from 10% of space to 20%. It will also work on 

determining the type of items that can help drive more business to the stores.

 

In reply to a question on price points, CEO Michael Witynski said the company currently 

feels confident in its price points of $1.25, $3 and $5. He said by 2024, the company will 

have 5,000 stores that will be at these price points and they believe they will be able to 

deliver a meaningful assortment and gain the flexibility to manage and mitigate costs. 

Dollar Tree Inc. 
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Bay Area, San Francisco, CA
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