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The J.M. Smucker Company (NYSE: SJM) is an Ohio-based food company that manufactures and

markets branded food and beverage products. The majority of the company’s sales are in the US.

Outside the US, its operations are mainly in Canada although it exports products to other

countries as well. Its principal products include fruit spreads, juices and beverages, baking mixes

and ingredients, coffee, peanut butter, and pet food among others.

The J.M. Smucker Company

2021 AlphaStreet, Inc.  All rights reserved.

NYSE: SJM

C-Level Executive

Mark T. Smucker, President and Chief Executive Officer

Tucker H. Marshall, Chief Financial Officer

Richard K. Smucker, Executive Chairman

John P. Brase, Chief Operating Officer

Industry Analysis
Most food and beverage companies saw strong retail sales during the pandemic while their

foodservice sales suffered. While foodservice has picked up since then, the momentum in retail

remains quite stable. According to a report by Kadence International, in 2022, plant-based foods

and foods with immunity-boosting ingredients are likely to see an increase in demand. Meanwhile,

a report by Forbes states that frozen foods remains strong and is expected to grow in 2022.
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https://kadence.com/food-and-beverage-trends-to-watch-in-2022-and-beyond/
https://www.forbes.com/sites/louisbiscotti/2021/12/01/predictions-for-the-food--beverage-industry-for-2022-and-beyond/?sh=73f44e112758


Key Financial Highlights 2Q22 

Net sales increased 1% year-over-year to 

$2 billion

$2 Billion
GAAP EPS fell 6% to $1.90

$1.90

Adjusted EPS rose 2% to $2.43

$2.43 
Gross profit dropped 13% to $711.5 million

$711.5 million
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Conagra Brands 

Kellogg 

McCormick & Company 

Hormel Foods 

General Mills

Competitors
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Outlook
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The J.M. Smucker Company

For fiscal year 2022, the company expects:

Net sales growth to range between a decline of 0.5% to an increase of 0.5%. 

Adjusted EPS of $8.35-8.75

$2.08

$2.24

$2.1

$2.49

$2.37

Jan 2022 Apr 2022 July 2022 Oct 2022 Jan 2023

Quarterly Earnings Forecast (Consensus EPS Forecast)

The increase in our net sales guidance versus our 

previous expectation reflects stronger than anticipated 

demand in the second quarter and for the remainder of 

the fiscal year, inclusive of lower price elasticity, and 

incremental pricing actions, notably due to sustained 

inflation for green coffee.

Tucker H. Marshall,

Chief Financial Officer 
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Business Segment Analysis
J.M. Smucker operates through four business segments:

 

 

US Retail Pet Foods – This segment includes the

company’s pet food and snacks brands. In the second

quarter, net sales in this segment dropped 1% YoY to

$701.6 million.

 

 

US Retail Coffee – This division comprises its mainstream

roast and ground coffee, premium coffee and single serve

coffee brands. Net sales increased 8% to $645.1 million in

Q2.

 

 

US Retail Consumer Foods – This segment consists of

peanut butter and specialty spreads, fruit spreads, frozen

sandwiches and snacks. In Q2, sales fell 8% to $441.2

million.

 

 

International and Away From Home – This division

includes the company’s brands in foodservice hot

beverage, foodservice portion control, foodservice frozen

handheld, Canada coffee, and Canada flour. In Q2, sales

rose 4% to $262.1 million.
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The J.M. Smucker Company

We delivered strong top-line 

performance across our U.S. 

retail businesses, along with 

a robust recovery for our 

Away From Home business, 

which delivered 25 percent 

comparable net sales 

growth. Our Away From 

Home business sales have 

reached approximately 95 

percent of pre-pandemic 

levels, as growth for 

Smucker’s Uncrustables and 

market share gains in liquid 

coffee and portion control 

spreads have been 

significant contributors to 

the recovery.

Mark T. Smucker,  

 President & CEO
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SWOT Analysis

Strength Weakness

Opportunities Threat

Strong brand portfolio.

 

 

Product innovation efforts have 

helped drive growth. 

 

Integrated distribution network

 

Faces high competition. 

 

Has limited presence in international 

markets. 

 

Susceptible to changes in customer 

preferences such as shifts towards healthy 

options

 

Cost inflation and supply chain 

disruptions can impact results. 

 

 

Susceptible to risks of food 

contamination, product recalls etc. that 

could impact sales

 

The J.M. Smucker Company

Innovations in products can help 

diversify revenue streams. 

 

 

Changes in food consumption trends 

provide opportunity to move into new 

categories like plant-based products.

 

 

Continuation of certain pandemic-fueled 

trends such as at-home food 

consumption could drive demand for 

products
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• J.M. Smucker divested its private label dry pet food business as part of its portfolio 

optimization efforts. 

 

• The company announced an investment of $1.1 billion in building a new 

manufacturing facility and distribution center in McCalla, Alabama for the production of 

Smucker's Uncrustables sandwiches.

 
• The Vanguard Group, Inc. 

 

• SSgA Funds Management, Inc. 

 

• BlackRock Fund Advisors 

 

• Massachusetts Financial Services 

 

• LSV Asset Management 

 

• Geode Capital Management LLC 

 

• Dimensional Fund Advisors LP 

 

• Champlain Investment Partners LLC

 

• Northern Trust Investments, Inc.

 

• Invesco Capital Management LLC

 

Key Developments

Major Stockholders
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Excerpts from the conference 
call Q&A
In response to a question about the investment in a new facility for the Uncrustables brand, 

CEO Mark Smucker said that this investment will support further growth to what is 

estimated to be north of $1 billion. He added that there is significant room for growth in 

household penetration as well as opportunities in the convenience channel. 

 

Replying to a query on free cash flow, CFO Tucker Marshall stated that the company’s free 

cash flow target for the fiscal year is now $700 million. He said this is being driven by the 

decrease in year-over-year earnings along with the building of inventory associated with 

working capital requirements. 

 

Responding to a question on cost savings, CFO Tucker Marshall stated that the company 

was not changing its annual savings target of $50 million when talking about productivity 

savings associated with cost inflation. He added that the company is seeing low double-digit 

year-over-year cost inflation that needs to be covered through rounds of pricing actions this 

fiscal year. 

 

In response to a question on product innovation and investment, CEO Mark Smucker said 

there are a number of new products within the Milk-Bone brand that the company could do. 

He said the company is seeing good growth on the Meow Mix brand and it is continuing to 

invest in this product. He added that the company is investing in its Dunkin’, Bustelo and 

Folgers brands and it is shifting its portfolio to where it sees growth. 

The J.M. Smucker Company
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Bay Area, San Francisco, CA
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